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COA After School Standards Crosswalk with Indicators of Quality

This crosswalk shows how COA’s After School Program Standards correspond to the “Indicators of Quality” identified in The Cost of Quality Out-of-School-Time Programs.
  The left hand column lists the ten indicators of quality.  The right hand column lists the COA practice standards that have the same or similar content, as well as the core concept standards that contain those relevant practice standards.   
It is important to note that the crosswalk contains only the COA standards that most directly relate to the indicators identified in the report.  Other standards that indirectly support or relate to the indicators are not included.  For example, several of COA’s practice standards make reference to a program’s mission statement.  However, only the standard that most directly corresponds to the indicator is actually included in the crosswalk. 
Related Research Notes, Notes, Interpretations, and examples of ways to demonstrate standards implementation provide further information and clarification, but in most cases are not included in the crosswalk.  They can be found in the standards themselves, at www.coaafterschool.org.
	Indicators of Quality

	COA After School Program Standard

	1: Staff members receive a formal performance review.
	ASP-HR 6 : Supervision and Evaluation

The program has a system of supervision and evaluation that promotes personnel development and positive outcomes. 


ASP-HR 6.03 


Personnel receive written annual performance evaluations 
conducted by the people to whom they report.


	2: The organization has a formal mission statement.
	ASP-PS 1: Program Mission and Philosophy

The program’s mission and philosophy are responsive to the needs and aspirations of the community and guide program administration, planning, implementation, and evaluation. 


ASP-PS 1.01


A written mission statement is responsive to the needs and 
aspirations of the community, and sets forth the program’s 
goals.


	3: The organization has a formal orientation process.
	ASP-HR 3: Training and Professional Development 

The program’s training and professional development program provides personnel with skills and information needed to perform their jobs.  


ASP-HR 3.02 


Before working with children and youth, new personnel are given 
an orientation that includes a review of:

a. the program’s mission, philosophy, goals, routines, and practices;

b. their job descriptions, including their responsibilities to children and youth, families, and the program;

c. the cultural and socioeconomic characteristics of program participants;

d. program policies and procedures, including policies and procedures related to health and safety, emergencies, and confidentiality;

e. personnel policies and procedures; and

f. lines of accountability and authority within the program.



	4: Staff meetings take place at least twice a month.
	ASP-HR 5: Positive Work Environment 

The program provides a positive work environment and promotes a high level of personnel satisfaction and retention.


ASP-HR 5.03  


The program promotes open communication and 
collaboration by:

a. holding regular staff meetings;  
b. giving personnel ample time to discuss their ideas for and concerns about the program;  and 
c. providing feedback to personnel about their suggestions and recommendations.



	5: The organization collects formal feedback from youth participants.
	ASP-PS 5: Programming and Activities

Program activities provide opportunities to build skills, explore interests, experience a sense of self-efficacy and belonging, and contribute to the community.


ASP-PS 5.05


Personnel work with children and youth to develop, plan, and 
implement activities that reflect their needs and interests. 

ASP-AM 9: Continuous Quality Improvement
The program develops and implements a system for promoting continuous quality improvement.

ASP-AM 9.03

The program works with key stakeholders, including personnel, 
children and youth, families, and the community, to collect and 
analyze data relevant to desired goals and outcomes.  



	6: The organization collects formal feedback from parents.
	ASP-PS 10 : Family Connections
Connections with families increase the ability of the program to support children and youth.


ASP-PS 10.02


Personnel support families’ involvement in the program by:
a. offering orientation sessions for the families of new program participants;

b. developing and distributing a handbook for families;

c. keeping families informed about program activities and events; 

d. allowing family members to visit during operating hours; and

e. encouraging families to give input and become appropriately involved with the program.

ASP-AM 9: Continuous Quality Improvement
The program develops and implements a system for promoting continuous quality improvement.

ASP-AM 9.03

The program works with key stakeholders, including personnel, 
children and youth, families, and the community, to collect and 
analyze data relevant to desired goals and outcomes.  



	7: Facilities provide adequate space for socializing.
	ASP-PS 6: Indoor Environment 

Program activities take place in supportive settings that promote personal growth and development. 


ASP-PS 6.02


There is enough room in the indoor space for socializing and the 
activities the program offers.


	8: The programs operate with a low staff-to-youth ratio (less than or equal to 1:10).
	ASP-PS 12: Supervision
The program ensures the safety of children and youth by providing sufficient and appropriate supervision at all times.


ASP-PS 12.02 

The ratio of personnel to children and youth in the program is 
based on the ages and abilities of children and youth in the 
program, and is:

a. between 1:10 and 1:15 when children and youth are age six and older; and

b. between 1:8 and 1:12 when the program includes children under age six.  


Interpretation:  Appropriate ratios can help to ensure that there 
are enough personnel to maintain safety and create an 
environment where children and youth can feel emotionally 
secure.  It may be appropriate for programs to have more 
personnel, and higher ratios of personnel to children and youth, 
when they work with children and youth with special needs, or 
with groups that consist entirely of kindergarteners.  


Note:  This standard is intended to address the ratio of personnel 
to children and youth in the program as a whole, rather than for a 
particular room or group of children.  In other words, a program 
with 60 children over the age of six would need at least four staff 
members to meet the specified ratio.  However, the program 
would not need to demonstrate/ensure that there was at least 
one adult present in every group of 15 children and youth.  For 
example, while one adult might be supervising a group of 17 
youth doing line dancing, another adult might be helping a group 
of 9 youth with their homework.

ASP-PS 12.03 


Personnel plan for and provide different levels of supervision 
according to:

a. the type, complexity, and level of risk or difficulty of activities; and

b. the ages, abilities, developmental levels, and needs of children and youth.


	9: The organization provides or refers staff members to required training sessions.
	ASP-HR 3: Training and Professional Development 
The program’s training and professional development program provides personnel with skills and information needed to perform their jobs.  


ASP-HR 3.01

The program implements a training and professional 
development program that promotes learning, skill enhancement, 
and advancement by:

a. assessing the training needs of personnel;

b. outlining specific expectations regarding training required of personnel in different positions and categories; 

c. providing opportunities for ongoing professional growth and development; and

d. periodically evaluating the training and professional development program to ensure it meets the needs of personnel and the program as a whole.


ASP-HR 3.03


Personnel who work with children and youth are trained in: 

a. child and youth development, and the differing needs of children and youth at different stages of development;

b. building positive relationships with children and youth;

c. working and communicating with families;

d. cultural awareness, sensitivity, and responsiveness;

e. understanding and combating bias and discrimination;

f. designing and/or facilitating activities that support program goals and engage program participants;

g. topics relevant to program goals and activities (e.g., education, dance, computers, etc.);

h. setting up and appropriately utilizing program space;

i. collaborating appropriately with other entities (e.g., schools, human resource departments, community organizations, etc.);

j. positive techniques for guiding behavior and for helping children and youth guide their own behavior;

k. appropriate disciplinary techniques;

l. group interactions and management, including promoting positive relationships and managing conflicts among children and youth;

m. recognizing aggressive and out-of-control behavior, and other factors that may lead to a crisis;

n. understanding how staff behavior can influence the behavior of children and youth;

o. responding appropriately to the differing needs of children and youth, including children and youth with special needs or issues; and

p. recognizing when children and youth may benefit from additional or alternative services.


ASP-HR 3.04

Personnel are trained on how to promote the safety, health, and 
nutrition of children and youth, including:

a. meeting the health and nutritional needs of children and youth;

b. assessing risk and safety;

c. handling emergencies, including incidents involving poison, burns, and other medical emergencies; 

d. coordinating with medical, mental health, law enforcement, and other professionals; and

e. implementing the program’s health and safety procedures.


ASP-HR 3.05 



Personnel who have regular contact with children, youth, or their 

families receive training on mandatory reporting and the 


identification of indicators of suspected abuse and neglect. 


ASP-HR 3.06


Program administrators and/or directors receive training in:

a. program administration and management;

b. staff supervision; and

c. legal topics relevant to program operations, management, and oversight.

ASP-PS 8: Health and Nutrition 

The program protects and enhances the health of children and youth. 


ASP-PS 8.06 


The program minimizes the risk of exposure to contagious and 
infectious disease by:

a. adhering to CDC and OSHA guidelines;

b. consulting with the local health department or an individual qualified to provide such information; and 

c. annually training program personnel on universal disease precautions.

ASP-PS 9: Safety

The program ensures the safety of children, youth, and personnel on its premises.


ASP-PS 9.03

The program develops an emergency response plan that 
addresses: 

a. training personnel on how to respond in case of emergency;

b. training children and youth on how to respond in case of emergency;

c. coordination with emergency responders;

d. coordination and communication with the families of children and youth;

e. coordination with appropriate local, state, and federal governmental authorities;

f. evacuation of persons with mobility challenges and other special needs;

g. accounting for the whereabouts of children, youth, and personnel; and

h. maintaining a readily accessible telephone for incoming and outgoing calls. 


ASP-PS 9.06

Personnel directly involved in medication control and 
administration receive training and demonstrate competence in 
medication control and administration, and knowledge of 
applicable legal requirements. 



	10: For teen programming: 
The program provides leadership opportunities for participants, either built into the program structure or outside of the program through volunteer and internship opportunities.
	ASP-PS 3: Building Healthy Relationships Between Children and Youth and Adults 
Children and youth develop positive, supportive relationships with personnel.


ASP-PS 3.04 


Personnel encourage children and youth to make choices and 
become more responsible by:

a. offering assistance in a way that supports initiative;

b. assisting without taking control;

c. encouraging children and youth to take leadership roles; 

d. giving children and youth frequent opportunities to choose what they will do, how they will do it, and with whom; and

e. assisting children and youth in making informed and responsible choices.

ASP-PS 5: Programming and Activities

Program activities provide opportunities to build skills, explore interests, experience a sense of self-efficacy and belonging, and contribute to the community.



ASP-PS 5.07




Program involvement gives children and youth opportunities to:

a. develop new skills and interests;

b. make decisions and solve problems;

c. assume leadership roles; 

d. get to know and become involved with their neighborhoods and communities; and

e. gain confidence in their personal abilities.




� Grossman, J. B., Lind, C., Hayes, C., McMaken, J., & Gersick, A.  (2009).  The cost of quality out-of-school-time programs.  Philadelphia: Public/Private Ventures, New York: The Finance Project, & New York: The Wallace Foundation.
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